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What You'll Learn About Today... 
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All Organizations Are Collectives! 
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Have winners and losers (unlike Free Markets) 
e Tend to be One Size Fits All 
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A system of: 


1. Making collective decisions 
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RULES & PROCESSES 
FOR 
DECISION MAKING 


- GOVERNANCE 


RULES & PROCESSES 
TO AMEND 
DECISION MAKING & 
EXECUTION 
RULES & PROCESSES 


RULES & PROCESSES 


FOR 
DECISION EXECUTION 


Governance is 
“collective: 
management’ of 
emergent issues.” 
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Example: 
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Today (the Bitter Place) 


e Few desired outcomes 
e Few volunteers 
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Tomorrow (the Better Place) 


e More LG Policy Outcomes 
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Today (the Bitter Place) 





Key Activities 





e Recruit and Retain Volunteers, Activists, 
ae) | |Leit=|alseare la (em Or-leln= 
a lol=laltinvamexelanlanlelalver=i«omur-] elem c-teia0||mr-1c0)0|a(em moler-) 
Issues (that connect w/ our values) 
e Effective Political Activity 
o Lobbying, Testifying 
o Electioneering, D2D (1:1) 
o Public Outreach, PR, Political Theater 
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Tomorrow (the Better Place) 


The Recruit 


Cameraderie, Sense of 
Issue they care about Belonging and Acceptance 


Sense of Purpose 





Victories and a Sense of 
Progress toward Worthy Goals 





Activity they enjoy 


(and training!) 
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Given Our Values and Purpose: 
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Notice a relevant local issue that’s upsetting people 
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Local news website comments (not just published letters-to- 
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Differences in volunteer types 


Generic “Volunteer” - does 1:1 activities 

Activists - prefer 1:M activities, often single-issue 
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